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Mission
 

The dePaul School is a specialized, independent school dedicated to the 
education of children in 1st-8th grades with dyslexia and related language-based 
learning difficulties, with the primary goal of enabling these students to achieve 
academic and personal success.



Core Values 

 

To fulfill our mission, the dePaul School embraces a school-wide 
vision and commitment to our core values: 

Respect the child 
showing understanding and acceptance of their challenges. 

Teach the child 
with proven, research-based curriculum and methodologies. 



Philosophy
 

 

For over 30 years, the dePaul School philosophy has been that, through the use of our 
specialized, Orton-Gillingham based curriculum, appropriately leveled and paced classes, 
and multi-sensory instruction, our students will experience success – many for the first 
time. 

Once they experience success, they begin to see themselves as bright, capable and 
independent learners, eager to meet and exceed the expectations set for them. Seeing 



Looking Ahead 

  

Today, dePaul School is poised to build on its success of the last 32 years and expand its role 
in the Tampa Bay educational community. We are the only school in Pinellas County that 
provides a program exclusively for children with dyslexia and other language-based learning 
differences. We serve students from Pinellas, Hillsborough and Pasco counties. Over the last 
seven years, dePaul School has experienced tremendous growth, broadening its program 
offerings and doubling enrollment.  

The dePaul School is currently at maximum capacity in its present facility, enrolling 66 



Strategic Pillars
 

 

The dePaul School leadership has identified five strategic pillars that 
provide the framework for successful implementation of the school’s 
ambitious vision of a larger, more expansive campus with expanded 
enrollment and programs.  

Educational Experience 
Learning Facilities 

Institutional Governance 
Financial Sustainability 
Community Outreach 

These focus areas will provide the foundation for our work in the next 
three to five years and guide annual goal setting and operations.  

By strengthening, increasing and enhancing the school’s capacity within 
these pillars, we will position dePaul School to expand its reach and 
impact in the Tampa Bay area, providing the opportunity for success to 
hundreds more students who struggle with dyslexia and language related 
learning challenges.



Educational Experience  

  

The dePaul School will offer a specialized and effective multi-sensory program for 
dyslexic students that integrates a broad educational experience including the arts, 
technology, science, service learning and extra-curricular opportunities. 

• Attract, train and retain a highly qualified, highly effective faculty 
• Integrate new technologies and hands-on approaches that push student 

thinking and offer new experiences for learning and assessment 



Learning Facilities 

 

Identify the key components and attributes of an optimal facility that meets 
the school’s goal of increased enrollment and program expansion and how to 
secure such a facility. 

• Identify needs and attributes of permanent facility 
• Build business case for relocation 
• Enrollment, program and related staffing expansion 



Governance 

 

The dePaul School will prepare its leadership to successfully meet the challenges of 
relocation and program expansion with limited resources. 

• Strengthen board recruitment, orientation and education on best practices 
• Strengthen administrative structure 
• Evaluate and revise board committee structure 
• Evaluate and revise bylaws 



Financial Sustainability 

 

The dePaul School will balance offering a high quality program, hiring and retaining 
expert faculty and staff, fully funding financial aid, securing a new location, and keep 
tuition increases predictable and reasonable. 

• Develop a five-year financial plan 
• Complete a current financial audit through an independent auditor 
• Expand annual and major gift fundraising 
• Research and explore capital campaign preparation 



Community Outreach 



 

 

 

 

 

 

The dePaul School will build relationships with prospective families, current families, 
alumni, and community partners and raise the profile of the school throughout the 
Tampa Bay area. 

• Create a comprehensive marketing plan 
• Create a stronger sense of community among current families 
• Cultivate and steward major donors including foundations and corporations 
• Strengthen connection with and support from alumni students and families 

Next Steps



The long-term goals for dePaul School are both exciting and ambitious. 

The school’s leadership recognizes that the realization of its vision requires prudent planning, 
prudent allocation of financial resources, significant support from the community, and a 
sustained commitment by the board and administration. 

Phase I – Years 1 and 2 focus on the following: 
Strengthen the Board of Directors through recruitment of new members and education 
on best practices of governance 

Increase school administrative personnel 

 Complete a financial audit through independent auditor 

 Identify needs and attributes of permanent facility to aid in planning 

 Develop 5-year financial plan 

 Engage in community outreach to increase the school’s visibility and build partnerships 

 Expand fundraising 

Phase II – Years 3 through 5, dePaul school aims 
to: 
  

  

  

The intent of this plan is to provide strategic direction and guidance to the leadership of 
dePaul School over the next five years. However, it is very much a work in progress and a 
living document. 

We look forward to embarking on the next phase of dePaul School’s development with 
enthusiasm, energy and clarity of purpose. 


